To: Allen, HarryL[Allen.HarryL@epa.gov]

Cc: Thomas.Cullen@wildlife.ca.goviThomas.Cullen@uwildlife.ca.gov]; Thalhamer,
Todd@CalRecycle[Todd. Thalhamer@CalRecycle.ca.govl; Penn, Paul@EPA[Paul.Penn@calepa.ca.gov];
Calanog, Steve[Calanog.Steve@epa.gov]; Imai, Randy@Wildlife[Randy.Imai@wildlife.ca.gov};
Yvonne.Addassi@uwildlife.ca.gov[Yvonne.Addassi@uwildlife.ca.gov]; Gibson,
Lea@Wildlife[Lea.Gibson@uwildlife.ca.gov}; Hamilton, Paul@Wildlife[Paul. Hamilton@wildlife.ca.gov]
From: Yamamoto, Julie@Wildlife

Sent: Fri 6/17/2016 8:34:37 PM

Subject: RE: CAICS Coaching

Ok thanks. Will look for more details from you a bit later.

Julie

From: Allen, HarryL [mailto:Allen.HarryL@epa.gov]

Sent: Friday, June 17, 2016 1:14 PM

To: Yamamoto, Julie@Wildlife

Cc: Cullen, Thomas@Wildlife; Thalhamer, Todd@CalRecycle; Penn, Paul@EPA; Calanog, Steve; Imai,
Randy@Wiidlife; Addassi, Yvonne@Wildlife; Gibson, Lea@Wildlife; Hamilton, Paul@Wildlife

Subject: Re: CA ICS Coaching

That's great, thank you Julie.

We are just talking to DTSC today, and will see what they have in mind but presumably this
would be in Los Angeles. Steve Calanog is our lead for communicating with them. So if
Michael, Brian or Mike want to call Steve they certainly can.

Sent from my iPhone

On Jun 17, 2016, at 12:58 PM, "Yamamoto, Julie@Wildlife"
<Julie.Yamamoto@wildlife.ca.gov> wrote:

Hi Harry,

OSPR will make Lt.’s Michael Horn, Bryan Golhofer, and Mike Kirchner available to help
with ICS coaching. Michael and Bryan are located in SoCal — not sure where the coaching
is needed, assumed it would be near the site. Who is their point of contact? We are also
curtous as to the time commitment anticipated?

Thanks,

Julie

From: Allen, HarryL [mailto:Allen Harrvl.@epa.gov]




Sent: Thursday, June 16, 2016 4:.40 PM

To: Cullen, Thomas@Wildlife

Cc: Thathamer, Todd@CalRecycle; Penn, Paul@EPA; Calanog, Steve; Imai, Randy@Wildlife;
Yamamoto, Julie@Wildlife; Addassi, Yvonne@Wildlife; Gibson, Lea@Wildlife

Subject: Re: CA ICS Coaching

Terrific. Thanks Tom and Julie!
Sent from my iPhone

On Jun 16, 2016, at 4:38 PM, "Cullen, Thomas@Wildlife"
<Thomas.Cullen@wildlife.ca.gov> wrote:

Hi Harry.

I'just arrived in Seattle for a week. I'm bringing in some of my folks from my team that
can look at our depth chart and see who from OSPR can help out. Julie Yamamoto is
acting administrator for the rest of the week and Yvonne will take over when she gets
back from vacation this weekend.

Tom
Sent from my iPhone (510-517-8314)

On Jun 16, 2016, at 15:21, Allen, HarryL <Allen. HarrvL(@epa.gov> wrote:

Hi Tom, Todd and Paul,

Steve Calanog from my office has been asked by our Division Director to help
support DTSC in establishing a sound ICS approach to managing the Exide
cleanup. We are working with the DTSC management team and tomorrow with
Matt Rodriguez and Grant Cope. We wanted to suggest looking within CA’s
State response resources for ICS coaches in particular as well as advice on setting
up their organizational structure. Steve has already shared a classic ICS structure
with them as a suggestion but we feel they could really use some in person
guidance.



We were asked to identify some names so we wanted to nominate Todd and likely
someone from OSPR, since you all have such vast experience. I am cc’ing Paul
as well in case he can think of someone in CalEPA and even OES if you think
they or CalFire could fulfill this role. Anyway we’d appreciate any ideas you
may have.

Thanks!

Harry

Harry L . Allen

On-Scene Coordinator, Chief
Emergency Response Section
EPA Region 9

(office) 415-972-3063

(cell) 415-218-7406



